District Safety Committee Meeting: March 18, 2019
Discussion regarding previous meeting practices: agenda was provided prior to meetings,notes
were not kept but a meeting recap email was sent out. It was determined to have someone take
notes at all meetings from this point forward.
1) Lobby Guard
a. Dennis Elementary system slightly different due to the computer being down
b. Having a person to buzz you into the building after the Lobby Guard approves is an extra
step to security
c. Create a consistency regarding using Lobby Guard: all visitors that gain access into the
building (even if it is just into the office to pick student up), use the must use the Lobby
Guard.
2) Safety Drills
a. Full scale drill tentatively scheduled for Sept. 27, 2019 (teacher inservice day)
i.  Location: Five Points
ii.  Full scale drills are required every 3 years
b. Recap of safety drill #2 this year
i.  All buildings practiced an evacuation /shelter in place drill with students in the
cafeteria.
c. All staff has been through the ALICE training.
i.  Next year, new staff will have small group training
ii.  Throughout the 2019-2020 school year, there will be refresher ALICE training
d. Drill #3
i.  HS will be more scenario based
ii.  Other buildings will practice the night locks
3) Social Emotional Needs
a. New HB passed
i.  Bronwyn will be working on this through PublicWorks training
b. Springboro overall has good resources with Wendy Ford and her team
i.  Student shared concern that not all students are aware of the resources available.
It was explained that these resources are not always available for students to go
directly to, but the process of SST (student success team) that will identify
student needs and provide the appropriate supports.
ii. ~ How can we make these services less ‘stigmatized’?
1. At HS, the Mental Health Room name was changed to “The Wellness
Center”
2. Provide student information meetings (similar to those that have been
offered to the parents)
3. Provide information in the front of the student agenda
4. Look into an app for communication with students
4) Bullet Proofing Film
a. Different levels of security and tinting
b. The district will continue to look into quotes on the product
i.  Current quotes look to reflect a price on interior doors/windows



ii.  Continue to research the pros and cons of the product
5) Navigate Prepared
a. App for phones for safety
i.  All buildings have had the pictures taken.
ii.  Still in process
6) Request
a. Dennis needs new radios
b. Parent suggestion: Can the district offer an opportunity for parents to come listen to
someone who can provide help/guidance on how to handle/discuss ‘bad circumstances”
that occur at school?
i. At this point, the district cannot offer a speaker to focus on a specific topic at this
point since there is still an ongoing investigation. This is something that can be
looked into future Speaker Series



